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Platform (HPFI)
Roadmap

Your road to innovation
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To Enable organizations to
deliver the Perfect Financial
Products and Services to

their customers with Business

Agility at Scale
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Roadmap follows a market-driven approach

Vision

Market Trends

Product
Cus.tomers Feedback Management
(Direct, Sales & CS)
Partners Feedback
(Direct, Channel & PS) Identify themes

Assess priorities
Market traction

AN

Internal Requirements

Needs. Collection
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prod Strategy Cycle

Creation of Development Roadmap

Product
Roadmap

Delivery

v

Monthly Releases of
Accelerators and
Connectors

Biyearly Releases of the
Platform
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INNOVATION
POWERHOUSE

hmechOS

Play Video Here



https://youtu.be/aN73gl1G4yM

Customer Experience differentiation

Customer Experience as the #1 differentiator across all industries

Hyper-personaliz:

Increased focus on customer centricity drives transformatLon on '

Every company becomes a fintech company

Open Banking: happened

Data & ecosystem are the new core infrastructure

Maker’s Economy "

More innovators, unstoppable



Spring Relea

What you can expect in May 6t 202

(] fintechOS
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Banking focus on BNPL and Mortgages

Lines of Business/
Use Cases

BNPL

Mortgages

All Banking

(] fintechOS

Develop New Products

|i’ and Services

BNPL Split Payments with
new repayment plan
calculation methods

=1 Deploy New Digital
Journeys

BNPL Checkout Digital
Customer Journey

Mortgages Decision in
Principle Digital Customer Journey

Mortgages Calculator widget

PI/SME New Single Customer
View

Internal Campaigns: Analytics
& Multi-Stage Execution

Help Center: in-journey Customer
Support via FAQ, Video Call, Co-
Browsing and Live Chat

Relationship Manager
Dashboard

fintechOS
\ lighthouse

"Q Administer Products and
el Services

Support BNPL Return of Goods
related core operations: return fee,
early repayment to close contract
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Merchant Management: merchant
agreement, bordereaux &
reconciliation

Extended APIs for Contracts
Documents
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Insurance step forward on Product Factory and Backend - northstar

Lines of Business/ i Develop New Products

Use Cases

Term Life

=48 and Services

(Updated) Term Life Q&Apply Assisted Journey

Product Factory

All Insurance

Line of Businesses Admin

Tariff calculation update
(On product vs On coverage)

UW Rules - On product vs On
coverage

Data mapping updated
(Quote/ Policy)

Product Integrations
History

Proposal Configurator

(] fintechOS

Single Product
Configuration

Proposal Cards API
Card versioning
Quote Config versioning

= Deploy New Digital R Administer Products and
Journeys =l Services
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Core Policy Admin

* Policy Excesses
- Policy Claim Data

* Policy MTAs and Renewal updated
with the new Data Mapping functionality

- Master Policy Cancellation

- Master Policy MTAs : Change
Frequency| Due Date | Payment Type

Billing & Collection

« UK Direct Debit
v Processing AUDDIS Files
v' Manually Add, Edit and Cancel a
Mandate

Agency Management

« Network Management - creating and
managing an organizational hierarchy
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Academy with End2End Training for SME Loans < academy

fintechOS
\/ lighthouse

-

Usability

Learning Experience
Update
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Instructor-Led/ Virtual classroom

SME Loans (Onboarding & Lending,
Self-Service)

Self-Led/Interactive courses

Product Factory | Banking

Product Factory | Insurance

Campaign Management

Learning Operations

Homepage and Menu Facelift
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fintechOS
\v lighthouse

Banking transformation
play focused on accelerating
innovation in the
incumbents’ space.

Data at the core architecture
facilitates interoperability
with existing infrastructure

across all layers.
Innovate on products &

services, customer journeys
and API channels.

(] fintechOS
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Existing Omnichannel & Banking
oI as a Service

e 0O @

Jo— J—

o-d Ecosystem

Customer Journey Hub
Accelerators

. Personal Finance Mortgages Sustainability
o Innovation Embedded Finance Insurance Crypto
EX|St|ng catalog SME Finance Pensions Wealth

Infrastructure e _—
— - ~
Ry ~
™ o~

High Productivity Financial

Infrastructure (HPFI) Lean Core
No-Code, Low-Code

Existing Core Banking Systems
FIS 71O x
@ TEMENOS 11 5opra Banking O MAMBU 88 Wiione
ORACLE Finxact
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[ northstar

Insurers transformation
play focused on accelerating
innovation in the incumbents'’

space.

Data at the core architecture
facilitates interoperability with
existing infrastructure across

all layers.
Innovate on products &

services, customer journeys
and API channels.

(] fintechOS

g i
Existing Omnichannel &
Mobile App Insurance

as a Service
o = O A

— —
Customer Journey Ecosystem
Accelerators Hub
. Personal Lines Health Sustainability
o |l‘ll‘|0VGtiOl‘l Commercial Combined  Life Parametric

Existing (LineS. o o Embedded
Middleware s -
Infrastructure ~—

~

High Productivity Financial
Infrastructure (HPFI)

No-Code, Low-Code

EISA Existing Core Insurance Systems

* Duck Creek Technologies Oinsuresoff E GUIDEWIRE “ MAJESCO
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Security &
Compliance

’ FintechOS Identity Services

ldentity broker implementation provides
consistent approach to different security
providers and the ability to map the provided
claims with FintechQOS security roles.

[- Standard Open API

Redesign of FintechOS open API to be swagger
compliant and with the addition FintechOS IDP
authentication functionality.

" Key Management

Moving system and configuration parameters to
secure key management and storage

! Observability.

New unified logging infrastructure stores a
contextual log for applications and links every
event with business data context for corelated
events

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e =
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Raising the HPFI Enterprise bar

- -

Performance &
Usability

@ Improvements for Jobs

Execute FintechOS jobs in parallel multiple jobs
queues

—® Usability enhancement
1 :
for Studio.

New Ul components, menu, and homepage
redesign

;! Configuration Management
Enhancements

New Digital Asset type for a guided experience in
Studio and a new Digital App type, used for creating
and configuring business solutions dedicated for
middle and back-office

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e = T

1
|
1

- - <

Extensibility &
Analytics

(, Digital Journey API.

Expose digital journey orchestration
through APIs so the digital journey can
be consumed by external applications

O= Digital Journey
~ Built-In Analytics

Understand the digital journey
performance with a built-in graphical
data representation

S e e en e e e e e m Em Em R R R e e R R e Em Em em em e Em Em e e e T
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Digital journey APIs

Digital construction teams can now expose digital journeys via APIs, making it easier
to set up digital journeys for bank’s own frontend, third party CMS, embedded etc.

FI's own
CX
channels

Customer journey design
Automation logic
Content and localization
Offer configuration

Product definitions
Customer, transaction,
contract data

Data integrations

(] fintechOS

] K

New
3rd party
channels

@)
A

4 35% Phones, computers,
- - electronics

— Furniture, home
r +)
30 7 white goods

€ Travel, flights,
o '
x 27% hotels

-
' Clothes, shoes,
0
Q 25/° fashion

Digital purchases,
games, music

1 ) 20%

® 0
W 19% Luxury goods

E | 31% Hotels, BnBs

25% Local shops

Restaurants
° !
E 23% takeaway food

Plumbers, builders
& 20% —
P

electricians

W 18% sports, clubs

@ 16% Training, tutoring
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Journey Analytics

Journeys Overview

Built-in analytics help you understand
if your digital journeys are effective

® JOuUrneys in ogre
® od illy
IO - eted sstu
® - abandone
® - .
Steps Funnel = Average Step Time
T —— ” — | - - .
. Contirmima ’ LUustomu o
® Personal It .n mpan )
® financa It ® Upload [ mnen
. Venty | ocum A“:w'l ¥ an
® Rejected Loa ® Offe ® o d sucesstully average ey
. San it . U | l - . “ | i w ! Qe
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Journeys Overview Percentage

N

p.
journeys completed unsuccesstully

® ocumeys abandoned

@ Joumeys in progre

sucesstully average time

= Not Completed vs Completed Digital
Journeys

. ourneys completed successiully

ourneys completed unsuccesstully
. O evs aban doned
® o in progress

Visually identify where customers or
prospects are dropping off and the time
spent on each step.
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Product Roa

What you would expect in October 22 and begyond

(] fintechOS

a
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Innovate at scale with HPFI

(] fintechOS

Makers’ Experience

Enable makers to collaborate on the end-
to-end process of delivering innovative
personalized products, services, and
journeys

Makers Trial - sandbox environment for
Maker to test and learn

Automation & Collaboration

Business process automation enabling

journeys and batch processing

Standard DevOps based on industry
recognized technologies

Reusable components to empower
makers' innovation

Frontend & Portals

Pixel-perfect personalized experiences for
top personas of end users: customers,
employees, brokers & agents

Micro Frontends, Ul Designer,
Experimentation for Journeys Ul

Solid Foundations

State of the art foundation with a
modern technology stack

Enable standard modern DevOps,
scalable cloud, and system and data
secure integration

Telemetry & Monitoring

FintechOS 2022 | All rights reserved
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Digital Channels, Portals & Apps

Employee Portal & Apps Agents and Brokers Portals & Apps Customer Portal & Apps

=
Li.
o
L
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£
.
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-
o
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L
-
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Digital Channels, Portals & Apps

Employee Portal & Apps Agents and Brokers Portals & Apps Customer Portal & Apps

Vision: Pixel-perfect personalized experiences for top personas
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Evolutive Data Core Server Jobs

(] fintechOS
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Makers' Experience

Enable makers to collaborate on the end-to-end process of

delivering innovative personalized products, services, and journeys

Makers’ Experience

Customer Prodqct DI Composable Ul Maker Ops
& Services Journeys

Truly for business users, providing the view of the business
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I
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L
-

2 Empower a main driver, the Product Owner, for end-to-end success
3 Enable the launch and optimization of products and services

4 Foster collaboration and bring others as required

(] fintechOS

Q4 2022
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High Productivity

Vision: Enabling makers and delivering digital solutions

« Standard DevOps based on industry recognized technologies

« Automated DevOps and Low-Code Delivery

« Modern developer experience to build processes, applications and actionable dashboards

Frontend Apps & Process Automation Automation
Blocks
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High Productivity

Vision: Enabling makers and delivering digital solutions
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Customizing
portals & apps

Frontend

Apps & Process Automation

Customizing
components to be
reused by makers

Automation
Blocks
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Frontenad

Pixel perfect applications in half the time
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Ul Designer
Micro-frontends
REACT framework

Templates

Vz
fLQ
OP‘

High Productivity

Full Low-code frontend design

Visual unlimited customization

Reusable components
Mobile Ready

Apps & Process Automation Cl/CD Automation
Blocks

FintechOS 2022 | All rights reserved
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Process Automation

Visually design your business process
« Role-based human or automated tasks, sync or async e (Case Management

e Business data model
e Reusable Processes

Run your processes at scale
Al & ML

- Task Management with escalation, delegation and flexible routing Q’Ij’
/L

* Instance management and exception handling Qb«

High Productivity

. Automation
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CI/CD

—
L.
a.
XL
N’
£
-
o
(T
HE
L)
a.

()
L
-

(] fintechOS

Trunk Based Development & Versioning

Automated Testing

Integration & Delivery Automation

Roll-Back On Demand

Application Configuration Deploy With Artifact

APl enabled for enterprise fit

Modern code editing using VS Code with GitHub Q’ﬂ/
Admin Portal OP:L

High Productivity

More Automation

One-click deploy

Automated Integration Testing
Dependency Analysis
Reusable Components Store

Developers’ collaboration

. Automation

FintechOS 2022 | All rights reserved
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Automation Blocks

Standard, performant Automation Blocks Marketplace 2.0

« Migrating existing connectors to new integration framework - Extend or create your own connectors

« Standard marketplace template
P P . Demo or let customers try
« Integrating connectors to standard CI/CD

FintechOS 2022 | All rights reserved

e Puta pricetagonit!

Telemetry & Measuring 797:2’
O,b‘

High Productivity

Apps & Process Automation Cl/CD Automation
Blocks
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Platform Core

VISIion: State of the art foundation to enable standard

modern DevOps, scalable cloud, and system and data secure
integration
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Platform Core

Technology Stack Infrastructure Services Integration Core Evolutive Data Core

(] fintechOS
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Platform Core

.NET6: Container Ready
Analytics with Al/ML

Community Edition
REACT frontend

Unified integration framework

User Behavioral Analysis
Visual designer for server jobs

Integration Flows

Telemetry Framework .

R . E : Q,L,L \/’b\‘e
eporting Engine b
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Platform Core

Technology Stack Infrastructure Services Integration Core Evolutive Data Core

(] fintechOS

FOUNDATIONS

Security

Compliance

Telemetry
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Your Innovation... At Scale!

Employee Portal & Apps Agents and Brokers Portals & Apps Customer Portal & Apps

Makers’ Experience

Customer Prodqct DI Composable Ul Maker Ops
& Services Journeys
High Productivity

Apps & Process Automation Cl/CD Automation
Blocks

Platform Core

Technology Stack Infrastructure Services Integration Core Evolutive Data Core

Cloud
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FOUNDATIONS

Security

Compliance

Telemetry
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Roadmap Priorities for HPFI and Beyond

NOW (FTOS22.R2) NEXT (FTOS 23) LATER (2023)

[JfintechOS Enterprise Scale our Customers with improvement to Enterprise-grade Infrastructure
PF| Platform

(Hyper) Scale Makers
Community with a Product
Led Growth approach

Scale the Innovation by supporting Business Makers to
innovattion studio Makers autonomous address their business needs at Speed.

Scale our Go to Market with best of breed Use Cases for fast Land and scalable Expand

Performance optimization and Lean Core UX
improvement

fintechOS

. New products and journeys for Digital EF/BNPL Mortgages
\v lighthouse Onboarding and Digital Loan Origination / e

Automatic Enrolment setup and Mailbox for SME Loans
Use Cases client communication

Merchant Limit type and Principal Decrease

Product Factory improvements Pet Healthcare
fintechOS Improvements across Core insurance Insurance Insurance
northstar

New products and journeys for Pet Insurance Commercial Home

Quote & Buy and FNOL C.SME Insurance

(] fintechOS
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8 best-of-breed use cases to land and expand

Embedded Finance Mortgages Healthcare
BNPL Insurance

Personal Finance Pet
(incl. Onboarding) Insurance

SME Loans Home Commercial
l (incl. Onboarding) Insurance | Combined SME

(] fintechOS
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Best-of-breed use cases to land and expand

so 800 OO0

8

high-productivity fintech infrastructure
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Thank You
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