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Changing the 
game in financial 
services

Teo Blidarus

CEO, FintechOS
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Keynote, 2 Nov 2021

Teo Blidarus

CEO,

FintechOS
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Digital Transformation 
not going as planned
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Source : Statista 2019

$1.3 
Trillion
Invested in 2019 for 
Digital Transformation
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Source : Statista 2019

$1.3 Trillion

$900 Bn
Wasted
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Covid-19 has 
accelerated 
digital 
transformation

Source : BCG Survey

From all companies 

that started a 

digitalization process…
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Covid-19 has 
accelerated 
digital 
transformation

Source : BCG Survey

From all companies 

that started a 

digitization process…

30% 
Were successful
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Covid-19 has 
accelerated 
digital 
transformation

Source : BCG Survey

From all companies 

that started a 

digitization process…

30% 
Were successful

Failed
Receiving almost no return 
from their investment.
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Causes for this 
lack of success?
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Digital transformation projects fail due to:
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Digital transformation projects fail due to:

Lack of a digital 
end-to to-end approach
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Digital transformation projects fail due to:

Lack of a digital 
end-to to-end approach

Using vendor lock-in 
technologies 
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Digital transformation projects fail due to:

Lack of a digital 
end-to to-end approach

Using vendor lock-in 
technologies 

Having to do too 
much integration
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Digital transformation projects fail due to:

Lack of a digital 
end-to to-end approach

Using vendor lock-in 
technologies 

Having to do too 
much integration

Skill 
shortage
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Digital transformation projects fail due to:

Lack of a digital 
end-to to-end approach

Using vendor lock-in 
technologies 

Having to do too 
much integration

Skill 
shortage

Lack of the
cultural shift
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Ambient 
financial services : 
a new super trend
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Financial Services 
have changed 
forever
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Financial Services 
are now in the 
background of 
our digital lives
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So…

• Retailers provide 

embedded banking 

and insurance
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So…

• Retailers provide embedded banking and 

insurance

• Telcos provide payments 

and lending
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So…

• Retailers provide embedded banking and 

insurance

• Telcos provide payments and lending

• Insurers offer on-demand subscriptions

• PayPal is rumored to be 

buying Pinterest



22

F
in

te
ch

O
S

 L
e

a
p

 2
0

2
1

 |
 A

ll
 r

ig
h

ts
 r

e
se

rv
e

d

So…

• Retailers provide embedded banking and 

insurance

• Telcos provide payments and lending

• Insurers offer on-demand subscriptions

• PayPal is rumored to be buying Pinterest

• Banks deliver financial 

services through a 

multitude of models 

varying from banking-as-

a-service to mobile-only

BaaS

Mobile-exclusive

Phygital
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This revolution is just getting started :

Super 
apps 
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This revolution is just getting started :

Super 
apps 

Distributed 
finance 
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This revolution is just getting started :

Super 
apps 

Distributed 
finance 

Parametric 
insurance 
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This revolution is just getting started :

Super 
apps 

Distributed 
finance 

Parametric 
insurance 

Robo-
advisors 
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This revolution is just getting started :

Super 
apps 

Distributed 
finance 

Parametric 
insurance 

Robo-
advisors 

…
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Ambient 
financial services :
intertwined to support a 
customer-first approach
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Old business models

2 years planning
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New business models
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A customer-first 
approach backed by 
strong investment 
won hearts and minds
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Of all consumers…

Source : McKinsey

40%
leverage
A fintech
platform
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And of those…

Source : McKinsey

90%
are satisfied
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Co-opetition and 
co-existence 
are now mainstream 
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Smart incumbents are 
shifting towards 
ancillary services streams
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Targeting under banked 
SME customers
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Buy Now Pay Later
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Parametric Insurance
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Roboadvisors
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To sum up :
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To sum up :

No major improvements
in transformation
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To sum up :

No major improvements
in transformation

Ambient FS
A new super-trend
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To sum up :

No major improvements 
in transformation

Ambient FS
A new super-trend

Stronger neo players 
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To sum up :

No major improvements
in transformation

Ambient FS
A new super-trend

Stronger neo players Smarter incumbents
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Seems like a tough 
market to be in, right?
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All the sudden you must :

Reshape your 
customer experience
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All the sudden you must :

Reshape your 
customer experience Build new innovative 

business lines 
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All the sudden you must :

Reshape your 
customer experience Build new innovative 

business lines 

Build better 
partnerships
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All the sudden you must :

Reshape your 
customer experience Build new innovative 

business lines 

Build better 
partnerships

Build better 
core processes
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All the sudden you must :

Reshape your 
customer experience Build new innovative 

business lines 

Build better 
partnerships

Build better 
core processes

Cut down IT 
operational costs
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All this while :

Reshape your 
customer experience Build new innovative 

business lines 

Build better 
partnerships

Build better 
core processes

Cut down IT 
operational costs

Not breaking your 
core legacy solutions
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All this while :

Reshape your 
customer experience Build new innovative 

business lines 

Build better 
partnerships

Build better 
core processes

Cut down I.T. 
operational costs

Not breaking your 
core legacy solutions

Staying compliant and 
financially successful
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Let’s look at the 
options we have
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USD 25 Billion
Same as America’s 

13th-largest bank

If technology is key…
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USD 33 Billion
50% bigger than 

Deutsche Bank

If technology is key…

USD 25 Billion
Same as America’s 

13th-largest bank
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USD 33 Billion
50% bigger than 

Deutsche Bank

USD 10 Billion
raised USD 0.5 billion 

to date

If technology is key…

USD 25 Billion
Same as America’s 

13th-largest bank
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USD 33 Billion
50% bigger than 

Deutsche Bank

USD 10 Billion
raised USD 0.5 billion 

to date

If technology is key…

USD 25 Billion
Same as America’s 

13th-largest bank

How replicable
Is their model?
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This one-in-a-million 
model is not the 
best for you
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What about
cloud-native 
core engines?
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Value materialized,
faster & more predictable
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High-productivity 
Financial Infrastructure
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Composable digital 
& core blocks
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

F
a

st
 t

im
e

 t
o

 m
a

rk
e

t

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

F
a

st
 t

im
e

 t
o

 m
a

rk
e

t

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

F
a

st
 t

im
e

 t
o

 m
a

rk
e

t

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

F
a

st
 t

im
e

 t
o

 m
a

rk
e

t

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

F
a

st
 t

im
e

 t
o

 m
a

rk
e

t

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Digital Experience Customer Journeys Automation Blocks Core Capabilities LedgersProduct Factory Hyper-personalization

F
a

st
 t

im
e

 t
o

 m
a

rk
e

t

Out of the box and flexible. 
Deploy at your own pace.

Digital & CX Blocks Lean Core Blocks Ecosystem Blocks

Banking Insurance Embedded Finance 3rd Party Services
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Real estate 
agent
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Real estate 
agent

Mortgage
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Real estate 
agent

Mortgage

Household 
Insurance
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Real estate 
agent

Insurance 
broker

Mortgage

Household 
Insurance
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Real estate 
agent

Insurance 
broker

Home 
Improvement 

Loan

Mortgage

Household 
Insurance
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Real estate 
agent

Insurance 
broker

Home 
Improvement 

Loan

Mortgage

Household 
Insurance

Term-Life 
Insurance
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Mortgage

Term-Life 
Insurance

Facility 
Services

Health 
Insurance

Pet InsuranceOther 3rd

Party Services

Current Account

Household 
Insurance

Real Estate
Services

Home 
Improvement 

Loan
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Building with No-code/Low-code

Complex development, 

huge teams, 

Cumbersome development processes

Low-code, 

nimble, agile teams
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An internal makers 
culture encourages 
team-driven innovation 
and helps companies 
make the leap
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A cloud-native 
data at the core

architecture
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To recap :
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Composable digital 
& core blocks
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A cloud-native 
data at the core

architecture
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A cloud-native 
data at the core

architecture
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Composable 
digital & core 

blocks

Self-service
No-code

A cloud-native 
data at the core

architecture
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The super-platform for
high-productivity 
financial infrastructure
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Access all the recordings from 
FintechOS Leap 2021 at:
https://leap.fintechos.com/

Ready to find out more? We’d love to hear from you: 
hello@fintechos.com

https://leap.fintechos.com/
mailto:hello@fintechos.com

