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Vendor Selection

Performance and Security:
Although “baked-in functionality™ is
a plus point for LC platforms, ultimately,
you are running someone els ode. In
this respect control over is: like security

Vendor Lock-In:
Once investmentin a LC
platform has been made
important to maintain alue to the
Organ ion. There will potentially be
pensive annual support and maintenance
contracts and by tightly coupling custom source
code to a specific provider's framework it may be
sary to replic: g effort if different
LC platforms are used in future. Also, if
the vendor falls behind the curve of
staying up to date with competitors,
then the value to the userwill
diminish over time.

and performance are in the realm of the provider.
“Is the application secure and

compliant with InfoSec policy™ or “How can
we improve the speed of this application™
may therefore be difficult to resolve.

» Key points
from white paper

Pros and cons of Low Code / No Code
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Intended Audience:
some LC systems are designed
to be used by back-offi

The NCLC
Honeycomb

corporate

by consum

A colony of bees
that on i
awn, nor
would the Queen. The honeycomb, like the LC
platform, provides the structure for the Workers to
develop and grow the community, housing all they

need to survive and thrive.

Example integration components

provid

orchestrated by the LC platform. It will consist
of ID Al fraud di

unstructured data to

configured workfloy

alternatiy

platforms to deliver d
in this use case is con:
the requirements
ifthe Financial

specific focus and layering of
platform vendors such as

¥S have identified as a rich hunting ground,

rge life and pensions

providers have * or *heritage’ boo ¥
out to be brought into the digital age. The often

This layering of value is analogous to a beehive

re the value of the honey increases as more
‘supers’ are added by the beekeeper. The greater
the UK Financial focus the greater the
value to both the NCLC vendor and the Financial
Services provider.

Value enhancement by specialism in Financial Services
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Speakers

Will Watling Dr Rob Green
Life & Pensions Director | l I S Technical Consultant - Digital I l I S
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Introduction to NCLC

What is NCLC?
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How has the NCLC market developed?
Why is now the right time to consider NCLC?

Enhancing value through specialism and Financial Services focus
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Categories of NCLC platforms

1. NC applications for basic system development of genuinely ‘no code’ systems

Use Case: building a room booking system for your co.

* Vendors: Betty Blocks & Google Appsheet, etc

2. Enterprise level LC application platforms

Use Case: developing a sophisticated digital omni channel distribution and administration system

* Vendors: Appian, Mendix & Out Systemes.

3. Financial Services specialist LC platforms

Use Case: developing a B2B2C digital omni channel insurance distribution and manufacturing
administration system. A ‘insurance company in a box’.

Utilises pre packaged user interfaces, workflows (applications, MTAs, claims), industry standards
messaging (Origo), etc.

White labelling of MGA/MGU products and services.

Vendors: EIS, Dunstan Thomas, Candela Labs and of course our sponsors [_J fintechOS
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Pros and Cons of NCLC
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(] fintechOS

Q|

FintechOS 2021 | All rights re‘s"‘erve‘d




Pros and Cons of NCLC
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Speed of delivery

Baked-in Functionality

Standards

Citizen Developers

Reduction of Shadow IT

Vendor Lock-in
Fragmentation of IT

Performance & Security

Intended Audience

Governance
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Where is the Value?

What value does NCLC deliver vs a conventional software development cycle?
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LC Platform licensing / running costs

Software Development Platform licensing / running costs

A comparison of cost trajectories for two projects using either conventional software development or NCLC delivery.
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Where is the Value?

Integration rather than revolution.

Big Query

M Collaboration H
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Why the NCLC market evolution is like a Bee Hive
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Long term honey ‘Super’

Short term honey ‘Super’

Nursery ‘Brood’

Hive community
| ==

Annulties

Equity Release
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UK product specific
capabilities

UK specific
financial services
capabilities

Financial
Services specific
e.g2. quote & supply

Base NCLC
capabilities
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Case Study
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Thankyou!

Don't forget to download the white
paper.




