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Customer-
Centricity in 
SME Insurance
examples from digital insurance innovators – Amsterdam Fintech Week 2021
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SMEs by the numbers

• For decades, SMEs have faced a financial 

gap from banks and insurers alike, 

limiting their ability to face risks and 

grow

• In 2019, that financial gap was estimated 

at €400bn in the EU

- According to research from Allianz and 

EulerHermes, 2019

• >25,000,000 SMEs in the EU

• They frequently make up almost the entire non-financial business 

sector of many countries

• Most employ fewer than 10 people

• Collectively, they employ nearly 70% of workers and power the 

majority of economic growth

Copyright © 2021 FintechOS

SMEs are a vital engine of growth for all European economies Yet are underserved by FS Sector

Economies are changing and so are SME businesses – there is a growth in sharing economy businesses and the gig 

economy, in self-employed freelancers and in home-working. Can we do a better job of supporting these SMEs/ 

entrepreneurs?
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Designing more customer-centric business insurance

Four key CX themes:

Customer-
centricity 

wins

Convenient 
discovery 

and 
application

Paperless, 
on-demand 
self-service

Rapid 
decisions 

and support

Flexible 
cover and 

pricing

Copyright © 2021 FintechOS
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Example: pikl

https://www.pikl.com/quote

“we’ve got tailored products designed for you”

Convenient 
discovery 

and 
application

https://www.pikl.com/quote
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Example: Flock

https://flockcover.com/

“the customer only pays for coverage when they’re actually 

flying their drone”

Paperless, 
on-demand 
self-service

https://flockcover.com/
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Example: FloodFlash

https://floodflash.co/about/

“Rapid payout insurance is changing the way landlords and 

businesses recover from flooding”

Rapid 
decisions 

and 
support

https://floodflash.co/about/
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Example: ZEGO

https://www.zego.com/fleet/

“Our insurance solutions are as unique as your business”

Flexible 
cover and 

pricing

https://www.zego.com/fleet/
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https://fintechos.com/webinars/

