iahthouse
\V/ O

Digital Banking Enablement
Spring Release 2022
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Enablement
Session

1st part -> Solution walk-through

2"d part -> Technical topics

o Data Model -> ERD at a glance.
o Formula engine -> How we tackled business
decision models?
o Business workflow -> Status, transitions and how
can you extend/modify them in your future project?
« Integrations
- Connectors as a <plug&play> feature in the
accelerator
- BankingProductFactory & Customer portal
o UI/UX - How you can you adapt our Ul/UX for your
future needs
« Tech challenges -> how we approached inside the

vertical solution

3rd part -> Q&A + Take Away (Market place & TechDoc)

[J fintechOS

/ —

Let's find
that dreamhouse!

[ et B findling o ropect
! wm.q.@n(;ro-cr. for you

;

Let's choose the right
maortgage for you

BE >
o] ek

4

Yes, | nood help No thanks
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Intro to Accelerators

Definition: These are highly contextualized digital journeys that we have aligned to various financial
products to allow customers to easily complete onboarding and self-servicing processes.

Benefits

The aim is to use them as a template to:

speed up the implementation process for a
digital on top solution
add value to the customer

shorten the sales & build cycle length.

(] fintechOS

Extensibility

These are open source, preconfigured
journeys, easy to install and run,
but don't constrain what the business

needs to do now or in the future.

Examples

Banking:

« Mortgage DIP & Calculator

- Help Center

« BNPL checkout journey

« Relationship Manager Dashboard

All the previous ones: Retail Onboarding
& Lending, SME Onboarding & Lending.
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Business topics
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« Mortgage financing context

« Key pain points

« Accelerator Overview
* Journey at a glance

« Value proposition

« Livedemo

- Take away

[J fintechOS




Let’s choose the right
mortgage for you

Customer centric, best

burrow for a mortgage

of breed Mortgages M E
Decision in Principle | -

mortgages could help
you make a success of
your investment.

Selected

[J fintechOS
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Mortgage financing




Not for public disclosure

Mortgage Financing context

The outbreak of the coronavirus (COVID-19) pandemic caused a shock in the mortgage market
worldwide. In many countries, new lending volumes fell to record low levels in the second quarter of
2020 as a result of declining consumer sentiment and nationwide lockdowns. Nevertheless, new

mortgage lending in the second half of 2020 and 2021 has been on an upwards trend.

FintechOS 2021 | All rights reserved

In terms of the value of mortgages outstanding or new mortgage lending, the largest European
markets are the United Kingdom (UK), Germany, and France.
UK GERMANY SPAIN PORTUGAL
Outstanding lending EUR 1.9 trillion EUR 1.7 trillion EUR 481 billion EUR 391 billion
Yearly gross advances EUR 388 billion EUR 296 billion EUR 40 billion EUR 80 billion
Home ownership 65% 51.7% 80% 88%
Lending per capita EUR 28,358 EUR 20,481 EUR 10,234 EUR 6,516
1
Who are the lenders?
-7 '3 The share of mortegage lenders in mortgage credit in the EU
. R BB Mortgagees %o share Mortgagees %o share
: Commercial banks 39 Building societies i]
— Mortzage banks 16 People’s banks 4
= Savings banks 13 Public banks 3
Cooperatives 11 Specialised and 5
other mstitutions 7

(] fintechOS




Mortgage lending is expanding in the UK and

CX is the big differentiator

¥

1.5M 80% 27%
UK mortgage UK mortgages UK adults opened an
transactions in go through online-only bank

2021 brokers accountin 2022

(] fintechOS
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Opportunities for mortgage lenders

Attract the right customers with highly personalized, best-in-class,
digital mortgage lending journeys that decrease approval time from 4-6
weeks down to days

Increase customer retention by making it easy to change existing
products including rate switching

Increase share of wallet by upselling customers via digital channels new
loan products, insurance, and more

FintechOS 2022 | All rights reserved
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But there are challenges to overcome

Rigid systems make it difficult for
mortgage lenders to react quickly

[J fintechOS

Shifting
regulation

Lenders
overwhelmed
by demand

Mortgage
Lending

Inflexible
credit
decisioning

Lenders challenged to access the right customers due
to lack of data, or the inability to leverage that data
when it's needed

Legacy technology makes it difficult to

intePg?fZ’:ion integrate quickly with disparate broker
with broker platrorms
systems
Processes span many different
stakeholders (lenders, brokers, lawyers)
Long TTY & and are manual intensive/paper-based
TT™M

Lack of dynamic credit decisioning that
uses data-driven scoring & risk models

FintechOS 2022 | All rights reserved
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What pains are the consumers experiencing?

%\- Complicated Consumers can expect Length

process “Surprises” of the process
Getting a new mortgage can be a There are multiple points in the Getting a new mortgage can take a

- process where the deal can fall apart, considerate amount of time, raging
very difficult process for most

. i from financial eligibility, negotiations from 3 to 5 months (even more in

consumers. Increasing regulation on the property, property valuation, specific cases) in the UK and similar in
and multiple actors in the journey legal issues, etc. The consumer is the EU with the US leading in Time To
make this process hard to never actually sure about the Yes with a 30 days average process.
comprehend with little oversight. mortgage progress until the very end.

What pains are lenders experiencing?

% Legacy systems Ell__?__l: Partners experience

K, great challenge for the past 2 years has In countries like the UK, where the broker
been moving all origination processes online channel is a significant source of mortgage
and for the existing loans implementing origination, delivering great broker experiences
collection strategies like payment holiday, is crucial to customer acquisition, but many
reschedule overdue, increase term and do it lenders don't make it easy for brokers. There's a
all digitally in the context of the pandemic. frustration from brokers due to poor

integrations, and interfaces not being user-

friendly.
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Customer centric, value added mortgages experience

Mortgage .
<
S
Current Account _ Term-Life £
: Insurance
Household ..~ ™ -~ ¢ e L Facility
Insurance e/ N\ e Services
_________________________________ >
Real Estate - — - Health
Services Insurance
Home - ‘
Improvement Other 3rd Pet Insurance
Loan Party Services
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How do we achieve the best CX?

Seamless, self- Best Product Fit Increased
' icati automation makin
' service application ' Data-driven ' g
use of 3" party data

journey products & pricing

FintechOS 2022 | All rights reserved

integration

Continuous value Better collaboration
' creation by ' and higher
integrating the productivity

relevant ecosystem
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Drive growth by launching a seamless
mortgages experience

Increase
conversion
with best of bread
redesigned CX Real-time,
Grow automate
customer base decisioning in a
simple 10 minutes
application
Reduced
operational
costs
for early customer
engagements
Launch the ,
perfect fit High
mortgages convenience by

integrating home
l products } l finding experience ‘



Product detalls

. interest

980,000

. PFrncipaol

‘ Deposit

Downioad schedule

(] fintechOS

This is for me

Accelerator key features

Streamlined decision in principle . All the customer data is filled in by the
user in a single sitting and the response is instant

Multiple applicants. The DIP can offer instant response for applications
that include a co-applicant. The hole process can be covered by the main
applicant so there is no need for the co-applicant to be present when
applying online.

Fast. The DIP process is designed to help the consumer get a decision in
just minutes.

Cost free. The DIP leverages the information declared by the user and only
has a soft bureau check as a third party interrogation so that the process
dos not create additional cost to the lender

Help center. A designated help center with co browsing capabilities that
help the user every step of the way

UI/UX. Comprehensive experience from the start until the DIP response.

FintechOS 2021 | All rights reserved
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Customer centric Digital Mortgage: Decision
In Principle

< Goback @ Need help Product details

2vyears fixed @

St Let’s choose the right
mOrthge for you Monthly repayment £237

Follow on rate 12%
Follow on payments £250

Search for real estates Sel bel f th t that fit ds bett
elect below one of t emortgage ypes at ILS your neeas petler, Total repayments £300,000

FintechOS 2022 | All rights reserved

Get a DIP

980,000

turr

First time buyer VACEL Remortgage
. Interest . Principal . Deposit

< Go back < Go back B Need help

Cont ' Simulation

First time buyer ¢ sunglow My mortgage hub

It's fast and simple to get an online

@) Saorch orwal estaiee IOAGAYS o Tio Mortgoge Hub To sign your mortgage you will need to follow the steps mentioned below.
+ Feature ] powered by Sunglow. No paper, no

+ Feature 2 appointments
+ Feature 3

Product description:

Instructions:
B ¥ R

Geta DIP Product options: Tempor incididunt ut
laboreTempor incididunt ut Get a DIP Property valuation Conveyancing
3 Repayment offers : Comparasion labore Get your Declsion | An assesor will evaluate the Finish vour application and
Principle 00% onling property that you wont aceive your d WIrEame

¢ | Tempor incididunt ut
& laboreTempor incididunt ut

Details labore
2237 Monthly repayment ollow £237 Follow on payments -
¢ Tempor incididunt ut

@ laboreTempor incididunt ut
labore

View details

Details

e
—
p—

Details ‘ =
Full approval Insurance Disbursment

y repaymen Follow on rate ¢ n payments
couple of day

All staps 1o oblain you

ortgoge approva

Details

APR £237 Monthly repayment

Continue Continue with Full Appoval




Customer centric Digital Mortgage: Decision

In Princi

Simulation

Let’s choose the right
mortgage for you

Get a rough idea of how much can you
burrow for a mortgage

First time buyer

Our buy-to-let
mortgages could help
you make a success of
your investment.

Selected

Continue

ple

Product details

ARPH

Manthly repayment
Follow on rate
Follow on payments

Total repayments

980,000

. Interest . Principal . Deposit

Download schedule

This is for me

Get a DIP

Full approval co-
applicants status

Your application is ready but we are still
waiting for the other co-applicants to
fill in the required details.

2 Paul Smith

2 Jenna Nelson

Continue

Get a DIP

Congratulations!

We are delighted to be able to offer
instant approval.

Your mortgage has been
approved for:

$350.000
See details

Back to my Mortgage Hub

Get a DIP

Want more out of your
new home?

We are thrilled about your new home
purchase and want to help you out with
all the final touches.

Need ideas for your Interior design?

FOX LINTON

FintechOS 2022 | All rights reserved
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Omni-channel: easy to embed into the bank’
website, mobile/online banking app or make it
available to its agents, brokers, advisors or any 3

Seamless CX: customers can in no time check .
party (i.e. real estate agents)

the costs of a mortgage and available offers.
Complete transparency in a modern designed
widget, easy to reach.

Perfect fit Product Offer. Hook up customers with
a simple widget allowing them to easily check out, in
not time, what home they can afford and applicable
costs. The first lead generation instrument readily
available, plug & play.




Mortgages calculators widget

Mortgage calculator

Mortgage calculator
Your rough

popatybuget Motgagecc Your mortgage costs O M property budget Responsive & sidebar embeds

How much could it cost?

Use our repayment calculator to see examples
of monthly mortgage repayments, cost and ¥ C :
_ ) Mortgage calculator Mortgage calculator Mortgage calculator Mortgage calculator

interest rates for mortgages you could be e c 5
eligible for.

Property buget Mortgage cost Property buget Mortgage cost Property budget Property budget Property budget
How much could it cost?

Mortgage calculator

2 years fixed

o 4
4.30% APR - How much could | borrow

Use our repayment calculator to see

examples of monthly mortgage repayments, Your mortgage costs Your mortguge costs

£ 700,000.00 £237.00 Monthly repay Use our borrowing caleulator to work out on
estimate of how much you could borrow, based

Your rough

on you income and outgoings. cost and interest rates for mortgages you

Details v Get a DIP property budget could be sligible for
1 2
£ 700,000.00
Follow on rate 12% °
£ 120.000.00 Follow on payments £250 £ a5 e ey
’ 2 ! receive in @ yeor from oll sowces ~
Total repayments £300,000 ) betore poying tax
( )— £237.00 mont
Download schedule SR (23
o - e £ 120,000.00 15%
980;000 £ 6800000 © vearly Details ~ Geta DIP
® Details v Get a DIP
/ I
Your loan amount will be £ 5¢ 4 years fixed (4 : £ 2300000 ° R Follow on rate 12%
4.30% SRR Follow on payments £250
.30% .
980,000 Your loan amount will be £580,000 4.30 Total repayments £300,000
£20 Mor repayment T ° Total rstur:\ed sl . Download schedule
" : amoun
25 years . 25 years o - Details Geta DIP
Y Details v Get a DIP Add spendings in detail @ 4 years fixed ]
O
Q Loan equal installments Qo - £207.00
5 - £ 2,450.00
Loan equal instaliments o 5 years fixed Intarast pal peposit £185.00 monthly Details ~ Geta DIP
e ) Fixed Qo - .
interest () Principal (@) Deposit Details v Geta DIP

4.30% APR

£185.00 m«
I want green loan offers £185.00

Calculate
— e e

Details v Get a DIP

£185.00 1ly repayment Details v Geta DIP

) Recalculate

GetaDIP

Calculate

I want nl off .
WORL Graon A onors 5 years fixed

4.30% APR
£185.00 Mo
) Recalculate
Recalculate Geta DIP

LIGHT MODE

(] fintechOS
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Highly contextualized
customer interactions

[J fintechOS
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Help
Centre
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Bringing the same

relaxed banking for all
customers, regardless of
channel

fintec




Key benefits

Integrate Help Centre capability in dedicated
business processes to ensure a 100% digital
experience and offer customers support when
they most need it.

Add more digital capabilities to designed digital journeys
achieving:

«  Fasttime to market building on top of the actual solution and
delivered projects

« Low investment costs leveraging on the FintechOS present
subscription

« Fastlearning curve

« Increased customer satisfaction and frictionless digital
experiences

«  Abetter response to Covid-19 and customers’ demand for true
omni-channel experience integrating also consulting and advisory
in self-service offerings

(] fintechOS

Hi there,
X

Ask us anything or share your feedback

How much will it cost me to move house?
How much will it cost me to move house?
How much will it cost me to move house?
How much will it cost me Lo move house?

SeNA Us your f.}l;@f—‘.fiC-.’" N the section

QDOove.

Also for any further assistance you can

Start co-browsing session

Coll us at 040 784 333 222

How much A

house?

HOW much

house?

HOW much 4

house?

HOow much
house?

HOW much
house?
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25



Redesigned experience for all users

Standard operational dashboards
focused on increased productivity

and adoption for all key
stakeholders

Cover 80% of a Relationship
manager daily activity to increase
their efficiency.

(] fintechOS

Top products

coleoguon
20 Motgages I8 Coposita
0% See in Setad
Activities e [+ uerency rates  Testerday
D - e o
"
o
A
Phone ¢ New Credt Cord intued Jotn Sevans
£y 00
Prone cad New Creat Cord e John Senes
{*)e
Prore New Croont Cord Issued Aty Sven
Prone ¢ New Creot Cand wased oy Seney c)
e New Croo Cond lasued Sorn Lras [+ Py | € ot
= ———— 1
) Ou“dywu’oaltﬂlon
o
- Stepl ©
L
ttep 2
itep 2
Create your next compaign

I o

Congrots! You penioems befier han BOX of your

Now campalgn
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Buying status

Tell us your buying status so we can
help you better.

42l ‘}I .

Im just researching
Im QoINng 10 open Nuses
LM MOokINg olters

| have SIgNed O purchase controct

MO YOUr

LoNngdon +5 miles

(] fintechOS

W

Flow at a glance

Mortgage
calculators

Property budget Mortgage cost

simulator simulator

\ 4 o \ 4 [
Products & Products &
Services Services
Facto ry Facto ry

Help Center

Accelerator

DIP accelerator

?

Help
Center




Solution
walk-through

[J fintechOS

Let's choose the right
mortgage for you

/@
Let's find

that dreamhouse!

—

property
"“*P”‘“"‘C" for you

1
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Lighthouse accelerators take away resources

[]fintechOS

Technical
documentation

https://docs.fintechos.com/DJs/DIPF
orMortgage/1.0.0/Home.htm

https://docs.fintechos.com/DJs/Mor
tgageCalculator/1.0.0/Home.htm

https://docs.fintechos.com/DjJs/Hel
pCenter/1.0.0/Home.htm

= Release Notes & Product Documentation: https://docs.fintechos.com

Accelerators Description &
packages

https://marketplace.fintechos.com/applic
ations/dip-mortgage/

https://marketplace.fintechos.com/applic
ations/mortgage-calculator/

https://marketplace.fintechos.com/applic
ations/helpcenter/

= Dedicated product self-led courses on Academy: https://academy.fintechos.com/
= Academy platform has hosted the Product Management Enablement recordings https://academy.fintechos.com

[[J fintechOS | Product Enablement Week
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https://marketplace.fintechos.com/applications/dip-mortgage/
https://marketplace.fintechos.com/applications/mortgage-calculator/
https://marketplace.fintechos.com/applications/helpcenter/
https://docs.fintechos.com/
https://academy.fintechos.com/
https://docs.fintechos.com/DJs/DIPForMortgage/1.0.0/Home.htm
https://docs.fintechos.com/DJs/MortgageCalculator/1.0.0/Home.htm
https://docs.fintechos.com/DJs/HelpCenter/1.0.0/Home.htm
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